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Snton I Anahsts of the Current Siturion
I I Current Situation: Overview

Th xaluati r of publi d cat n s a i s a tt a pr ccss o i d cation Idixclopment, as onstitutcs a x elemen in the navar;m nfs isti utthn 1 xoKo npro a public ducation with all its elements and lexeis, The sxstematic
us aluation clepenas of an organized andr1dependert statistical and anaivtcaiextrapolation of ftc educafonal efforts, as x e I a. dcd icti r of c4idcnce andindicators to reacn specific recommendations to guide the development effo a andthe process of making sound decisions on them. For the best practice of publiceducation e%aluatlon, the evaluation proccss is based on regulatory and procedurallegislatior and mechanisms that guaran e fo hose n c iarge of public cducationinstitutions a pc sitive interaction with the wise requirements to support the nafo r Iecor omy and d°xelopn ent under the general policy of the Kingdom

In fact, the Kingdom is witnessing a stcady dcx elopment at various levels ofcconomc and so’ial d xebpne t, i ha dc r p cgress it tc I elds of econamicbase dke sification and infrastructure developmert. in th’s r gard th Kingd rlends great UT portance to the need to dcx clop public education which represents amajor target for the Ninth lix cYcar Dcx clopment Plan of the Kingdom (201 020 13) In this s°nsc, he currcrt ‘r’tia Ac of pul a cducatior valuation comas inline with thc Ninth Development Plan,
1 he Saudi government has r crccivcd that it is ncccssaiy to keep up with theglobal trend toxvards the introduction of quality concepts in its educational system,and to consider the buil hag i an cduestio xa1aation sy stem a guaranty thatensures the quality of educational practices, viewing the outputs thereof as astrategic indispensable option for outstanding and constructive education. Theconcept which the Kingdont wishes to establish with respect to the quality ofeducation cvaluat on s d rivod r rimarny froir thc lslanic principles that proraotcthc xalucs of quality and proficiency in all works carr’cd out by th° mdi idutl aidsociety. ProP hency ard quality can be boosted when such work r&ates tocducat on

Saudi Arab a has c rp’ ftcd it I aicai cap b litics to Icxclcp the humanale u°r t required for the advt ntenicnt of civihast on ir tic ‘to a o r a cnecessarily requires he prcstnce of a strong educational sx’steir capable ofproducing high outputs cha actcrized by competence. proficiency and skill and ina sound ecorom c framcxv k d a n0 iror tw o Kept of to ncfftct xcnuss.The educatic nal sx stent r quircs a high degrc of tr nspa c i y a Ii iacc’ ate saitnt fc ras ian for all asptcts of the edusation2l p’oaccs Ihcrc is cm
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utlta b e tratg 1 t I’ rj’ un Io’ o npetenei ‘ kno ledee ar d skills, a sd ancihet that builds human capacity.a h e e orr a ii r ef Ic iei, and cont ft u e to soeiet s economic construction.
In the context of the rr t1s and s iuat’on f the d at ora’ ç rfo warthe officials and those conee ned with education have eons ietonc ot’ the utmostir ror a e of t e eduea ion e a tiati w process. iewing t from a 1aluehasedperspeetse as being the pio’e ‘5 that ass sts in tie aeh’evernent of qual’tv andproficiency. Hence it is necessary to look at the es aluation process as a process ofeuntinacu ed e tior1 cud lea n na. a1 d o s e that e highquality euuatiunalpractices are neeessaril’ the outputs of continuously learning institutions, and thatall panics to the educational process should positisely contribute to the success ofthe earnest, scienti Ic a d ir’ipartial s I a io’ of the edueat onal practices. This sbecause ignoring reality and the shortcomings in it w ii neither help des elop thas

practices nor improve the elements of its strength.
Bas d or he ahoy h (o act of Mn ster i sued esolu ion No. LO or22/04/1434 AR for the establishment, regulation and functions of the PublicEaueation Evaluation I,. e’m1ntssio1s, I he Resoution states that the Commissionshall be a overnm n i )dy v ti at sde ende eal ersoiality, ard hal be heregulatory body responsible for the evaluation of the public (governmental andprbvate) education in the Kingdom of Sauce Arabia, According to the Resolution,the Commtshon shall epo 1 o the P lie Mi I e nfl the Supreme EducationCouncil (SEC) starts o exercise its tasks and functions, The Commission shall beadministered by the Board of Directors chaired by His Excellency the Governor ofthe Commission, and eon’prised of mew hers from all bodies coneemed with theeducational process, in addition to specialists and representatives of the privateeducation sector Through its Board of Directors, partnership and positiveinstitutional interaction with the competent overnmer and private mtities, heCommission issrs the rules, regulations, licenses and standards required for theevaluation pmc s e in al i s varkus stages n line with its regulations and otherrelative regulations

Since ib inception, the Commission has taken the initiatise to prepare aa dmp f r t re a 0 ta w let A a o itS ea’ o toe euucaiionsystem, the (‘onniss’on has spe’tied thu foilos ma ta kI) lo build an evaluation s)stem to ensure the quaiL of public education,irel idinc basic standards and indeaors, and de clog a natonaEfraire o’k U qual’f’a i i 1 i s h U Fe e ated procedures andmodels,



c d
it i tI copet e pfoi it a! sot or as
programme ietcis,

1 derlop aiddN puIHc ca n Ic. ar hrt ni
x ts en sho IL wa ac tan nO c id no

4’ To exaluare the performance of goxcrnment and pnate seheols and to
su ject her to guN ae mdi on co &ng o tt C rrrn ion
s a dards, ‘4teth the ac cdi aflon pro ess 1’ co due cd b if
Commission itself or by contracting or cooperating with competent
evaluation and ace ditation bodies

5 To rep e at hr em t ira wa orrt ox srs a ea h ed atiorah
6 To set the controls which ensure the quality of education with all its

ci men and issu the ppro nat uid inc

To de op ole ion sta daic co tpet we stin&. ar li tsino
requirements for those working ifl public education.

T ‘ma ate ep git tie Trip me d (go rn tt dp ‘at
p bit duca itt stitu its.

Qj To conduct studies and research in its area of competence arid motivate
th con uctiot thereof

I ) To circulate the results of cx aluation and acer ditation carried out hr the
Commission, along with the evaluation infonnation and data.

) To magazin s journal , books b o-hu r nu I ar hr us
in i Ii d of nip tencc

i2To communicate with smi1ar bodies and institutions ahroad to take
ad ntt of ins pe it nd per

Ic auth rzc te c )flduc ion cm uatic it bx the ontte rt evaluation
and accreditation bodies.
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I 2 Evaluation and Kt Standards and Indicators
By stucying the reahty 01 eraluatlun m tile Kingdom of Saudi \rabia,a a\ ing the Co ir i i us t n i r e d o sdc i g t c r c r y f theCommission as a ne’s bodr enoring friancia! and adrKnstrahse indepndenee.ths p ouarrmc and its mom ohecme hou d hclp achieve the tno oejcethesidentified under the C on- it is ho ‘ t gul ti n na ly

I. Raise the qua’ity and competence 9f pubitc educaLion: and

2. Support the national econom and deelopmcnt by improving the outputs of
public education.

Section 2 Strategy
2-1 Communication with Current Initiatives

rhis project is based on the application of the findings of the studyconducted by the M n at y t B u a to i cr xc tee t ic qua ity of public education.develop evaluation methods and activate the role of privart education particul rigwtth regard to the fotmulaton of strategy and preparation of the Commission’splan assuming that imir dia e a ti n s rcquir d t addrc s the current situation.Moreover, the project aims to complement the effnrts intended to achieve the goalsar d object yes of the oad nap fo thc C ommisston s institutional projects, whichhas been prepared for the purpose of achieving the Conmission’s objectives andfunctions, identify the Commission’s areas of work and the evaluation process, andprepare and implemen the stra e0’c plan ihe prnjcct shauld not lose sight of theneed to avoid duplication of efforts It will contribute to maximizing the effect ofthe proposed interx entions, In fact. the project xx tll initiate the process ofdeveloping and buiding capaci ies, wh ci VII gradually contribute to theCommission’s progiess. and technical and orofessional development, and wifenable it to lead the in erated nanagcmer1tof edueatten exaluation, for thisreason, the project will establish effeetiva ‘oordination ni cia isms md v’o k todevelop the strategy and aetton p]an on a regular basis. furthermore, it will help inhcvoess the d iti r vir tea i te ( r itt cpuhcedu anon ectors,xHeh haxc been earned out by other minsties and dcx eiopment p’itiershike xtse, the procet will fouu Oh the rceemmendators derixed from the siudtesconducted under the ‘tus ies o thc for—c Mi i f u a or, is wci a icother available studies,



Sc o e Obj it t o tFcP-ogam ie
34 The ke ohjecties of the project are as follows’

rare h Corn K stew a ad egla)r cpasil CSI.
managing the educational orocess in the Kingdom.
BDvoaor r ci aewi tar irsn tasl 01
terms of school performance. educational programmes. school acereditatton
a d ro ra iv a w dita io
C. Deve1op an action plan to assess and build a quality sy stem and professional
licensing system for workers in the public education institutiors and units.
D Make ar d promote supportix a s ste ns for the manabetr ent of qualifications
to ensure the establishment of a national framework for qualifications that
achieves effectix a inkagc betw e t the ou puts of tie du a onal start and
the requirements of dcx elopment and labor market.
E E aluate th clue tiotal ouputs a d propo i m h ni t or e ev’n
them for the purpose of provid.ng continuous evaluat,on of the efficiency of
the public education system,
F S p ithe oiwss n itie repartio o thes atgicplatoe aluate
the public and prix ate education.

24 Project Outputs
The project seek’ a hi cc s t of o tp s ttat w’ll h lp th Conris ionadopt th. tnfrastructure of’ policies, regulations and electronic systems. Theseoutputs will generally lead to a concrete quantum ‘cap ir public education, andimprove the educational outputs that will improve the capabilities of the humanelement and achieve rational use of economic resources allocated for education.Moreover we hope F at these output will signi flea itly contribute to theachiex ement of comntunity partnership in education in a xan that opens spaciousfields for invest te t i educ io b fo e t r ti nal cafital i F ‘II provi asupportive and structued ediacattonal atmosphere for prix ate institutions.
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44 Appointment and term nation oftehrial expe I ‘s r’c s

Du to he I vI of cap en es ir )} PC the prihcc’t has been designed toroide the sr ices of a ‘umber of international cWert and eunsultanb fne termsot relrcnce remew ork oi ion term key johc 5hall ‘e part nf the prejc dr curuent,As far as each internati raI expert i C( nccrr cd he P1 EQ in oopcrati m wit iLNDP. shall choose the names and CV of three highi competent experts Thosethrce experts shall perform three important functions: Firstly. facilitate the
implementation of planned act’it cs: secondly. pro Ide inwork training for nationalemployees appointed to work w ith them: and thirdly, design and pros ide standardunits for customised training to meet the PEEC team needs, The performance ofexperts shall be judged based or the efficacy f th i ntfhut’on to t e training ofnational empio ces.

ectBudet

The total estimated budget is s:. 118,90 1. including th general expenses ofLi\DP and Costs of technical support. the technical assi. ta tee (experts s a Iaccount for about 34° o of the total expenses: rbout 36° o of total expenses shall heallocated for cond eting icid studcs and sures and de eloping PEEC employeescapabilities which account Dr 10° . while equipment and supplies account for 5%.A distribution of the budget is gix en below.

Programme Budget:

- uratmn 4mount(S)Syems and regulations eperts
- 24 months 480.000Eva tion eprt

- i12 months 1240.000Measurement and statistics epert
- - 12 months L240 000Short-term experts and con ultants ar d 750.000

-

-
----PEECemploveeC capachIIildinE

-Equipment de ic s and electroiPcsstems 100.000Financial audit costs
[otal direct costs

— 2.018.000Feesofadrnanistratiesnppoi1 o LDP (5%)
— 100 900Total proEramme costs

—

- 2.118.900

As us all’ r be P iarr a ma agIr’ a or xoIets { \)°. and bad on theyTaen1ntotlmn 1a
‘

ill’ T\.’dOi:icuhrnharqrr



o a
\DIac )urt cpartltocpictd uci P i’ dposd I a:P1 LC cc isnt after a direct paincnt rqocst ahjcn indicates PLEc. s iJpnrO\ai 01

sa isfact w p rfo i arce, u’rii ted. lie e us si-all irciude a I necessa&taiis tor the cxpencr s of abex c flel is and s an i c a ‘n ludinc remut e at t s I ii sand allosvn’cs; of xpsts. ad’n itistratl C CXfCflSs. reanipt f neecsan Coulninentand srppl c Ihe i-NIT sha I else sui-mti detailed finaranal tCOTi (toas*daLd
pe torman ‘e reports) ½hlch su nm r e all p 1 t xpe t e

BeIo\x i5 a summarx of the scope of work of the technLcal assistance project iflterms of Ions nd hort term inte nails nal x cst iati r al e perts ar d cor suit ants

Experts umir DurationEongtermirterrationalqypcrts
- 3

- zi2z4tPL*
- J4National experts ard consultants 4t 4-5monthc

In additi )r, the dcx ‘op a n fPEFC affcapan I es sac] rmt include o ethan 3 oxersea study tours internal training courses. S xxorkshop’ nd ‘enfn r onvarious issues as si-own in article 3 in the a inual action plan All equipment. de icesand ofiwarn purchased and u ed shall he dead axith as P1.EC asscfs. and shah befftct&ly ltandcd ovet up m project e irpletion



LEE EZZ
Kevcd

t,NDP’International
I ciccomanunntk,u

TI

I Project Support
4 Expers

L

(n ermcit tmpioI-ees

ihe project shil be irpCmcntd ox ftc iti ra ix I by P11 C. tEC issu posed to be the n ly responsible body on behalf of the Saudi gox ernment for alladministratix’u aspecrt ot the projce actix Ities reporting accounts. monitoring midproject evaluati an ‘nd rex ic v 0 ga cix xx ix s c ntr ho i r to oject costs.

5-1 Institutional arrangements

Due to the 1-ig size of the project and its multiple technical aspects andresponsibility requirements. the management arrangements of the project xill includethe following roles:

ct Board:

it shall cmprise o project onrdiratcr a rcpms’rtarixc of UNDP nd arcpresentatite of thu Minis’ry 01 Freign A9airs Thu Rex role of thu hoard sh sli heto unanimouslx t k adi r s a’ c dxci, I or t r ijuct x hen the rat,onalp oect mar agcr seeks guidarce. incilid1rig rcconwxur dad n s f r tTe c )n cnt ILNDP and P J C 01 rex iCons condurtcd of th proicLt so the resnonsibiiit ofIJNDP can he u r n c d I cIt nate dcci icn makir p i the rcsponshihrt ofI N H as per its afp Cable s stem, roularon5 rul s poke and pro ‘ed r s

lop aneficiarics
Public Education

txecuüv Manage te

PEEC I

ireranne S 11 rt naioa tar

I I
—



r, I’ li rc J I

kengtlvpIe I ardst r I r t
In cta n SurE a roL e m uc that the proeet k praper h run and complrted [hciN I reses ssuctaroc

a”er:

Resp msibil ties art hnked to the coordination oft arious actnttje with UNDP
and nter iational cxerts. I he nat w al p olect manager shall ha. e the authurits as er
the day rtodav administration ot the project on behalf of the hoard as pet restfc h ns
set b; the hoard The national project manager s reponsihie for the dailyadminstration of the projee and to tak ng pr jcctsrela ed dec si r s IF e keyresponsibility of the national project manager is to ensure that the project achieve theresults identified in the project document as per the requited quality standards andw ithin the specified e tried or s as to time nd osts The na ional roe t m nag tshall he appohued by PEE C (implementing partnei I

Administrative and financial assistancc

Re ponsibiiti s f e s I r p1w e t i se d u 1 rat c sd irarci Iupport U project actix ities, including ret et ing accounts ss ith t INDP and theupeten body.

Ihe proposed project shad be implemented in the framess ork of institutionalstrue ut and the a soei t d olit c If art r rk to be aficto urthircort but to itsdevelopment and consolidation To facilitate project implementition, the followingarrangements art proposed:

nit:

This unit shall he headed by the national project manager nd sh II bresponsible for:

a pros iding h gistical and adni nistraus e support in the implementation ofp arnc a k
h montor1ngproject ness and efiect
c ider1tt1ying naps and bottlenecks (critIcal shuations. nc lunina sirategicc toc crc ire h rsriti n oidp ii i ri lircraicuardd p iblishing the pn ject reuhs,



1 1- Adi
aiicdC rut n1’r it Is x cciula S
appointed t ork is th the sarious aita’is secwr units

tlfloucpmmftte

‘h’ ftnsedcri ‘tu’i e airuli ctoa deelpinfire kedsrequ res he çartuipation t htituhmf staheholders thex ‘eaders) in setting theproject agenda p iorit es. pms idcd they c nrm to the national devclopmentpriorities

To achieve th t end, project ‘bIlowup eomtrit cc shall e formed t & thefollow ing:

a imprwe decis onrsaking qual’ty and admiristra ive ierf rriarcc n te r fplanning and implementing the project aetis ities:
h e mu e o rdir ation between x r ous i n leirenting ,odies. and
c deal with project implementation restrictions on a regu1arbasis

ih pnjc’t foil wup ‘owmi tee thall n ‘it r e e ie dai y r u ire‘dministrati e processes. Instead. its role shall be restricted to res iewing andmoni o ir g the r roject p ogress providi ig ads ice and _udanec to implementingbodies to aehicic the project goals. it is proposad that PFEC g)xemI Fe d thproject fo1iowup committee

Ihe UNDP shall provide support and assistance as it usually does with allteenracal ooperatiun piojeets. In audiuon, the uNUP countri office shall providefurther support to PFFC to implement monitor, report, e aluate and review theproject accounts, as well as run the financial resources of the project as per the needsand requireirents of project expenses. Through the implementation of the project.the project shall also support the technical and administratix e eapae’tythuilding ofI EEC as an implementing hod through the prox son of experts’ services, Thesar ous project acti ties a d outpu s to r aeh the des d esu s s iall r dxcooperation with the competent gcvemment institutions threign agencies. privateS c ) n o c50 cn K hal o uoiuatn ‘s. cs afpiortime. I K 01p o ctt shall he ful’y coordinated thiough the I oreign Miii tr

The p jee budget sor e S, 1 ,°O F I be deposi ed its he ENDIkfi n’s ard,, LNDP shall, after mccix ing pa ment nstuctiorc front the nationalp ojee ma iag nakc par ments tor t.cms set out in the budget for each componento dhe project A financial report huh be s bm’ t d i P11 P t I i (f p oje t ssision and approsal ir cme the two parties decide to use the rr jert and 1w



c on c r tun atobiaio rrtur dIlc r ova4 iF
pr dect p 4ase a er PET ( preiucnct

Budgets are subeet to ie ion. as appr )pLaL aid titer’ ufti ie it P xib it) hrtransferrinG beet con the project hds and aut Ifles

lementation Plan
PEEC, as the owner of this Project, shall have responsibility fo1 itsoverall management, implementation coordination and reporting on itsoutputs and activities. On the part of the UN, and as expected under theproject’s implementation mode the UNDP Coordnation Office shall providethe necessary administrative and financial support as well as the technicalsupport upon the start of implementation. Co-op agencies and stakeholdersshall work with PEEC to impleme t the lanned tasks.

Upon acceptance of the Project Document the UNDP shall launch therecroitment proce s to ii e eig it irternational experts and a number ofconsultants for short periods of time to undertake the tasks they are hired toperform.

esonsibilities:
As the owner a id implementing body of the Project, PEEC is expectedo undertake the followng

• Provide the required financing as provisionally explained under the‘Budget” section of th s document
• Appoint a national project manager on a fuli$ime basis to follow-up onthe implementation of the Project.
• Form a follow-up committee for the project to seek full spectrumsupport for the implementation of the project.
• Arrange for a support environment (eg. office space, computers, etcjto facilitate the work of the Tech ical Support Team
• Hire peer employees to work with the international experts.• Ful y supcise the project s experts in cooperatton with the UNDP

Resonsibiltes
The Project shall be implemented according to the imolementationmodel of the UNDP. whcn ‘All provide admnstrative and technicalassistance The implementation s poort serv c s p ovided by he UNDP s a Iinclude’

• Se tirg Be te ris o refererce f amework for experts ,n ds anal form(Technical Sucpor& Team1



Ex ig a’ - cxrz rraLc I
and btanng te ncvernmers aorrn ‘a’ -r he r,or st ole nerts

• Recruiting and assigning field works for experts.
•Assumijtersoibht feriasportfo h I-I rrectespecially the supeiision and quality control of experts work.
• Review ng the project s repo Is and outpJts ard gw ng eedbackthereor
• Delivenng work progress reports which are issued once every two

years ‘ncludir g report on he f nan ial °x e d t res
• Supporting and assisting the development and Implementation 0 thet aining program a id educational trtps

SectionS MonJgjinFraeworflndEvaluatin

The projec nip e ii nta o hall be rev e ved ard eval iate t two evels, at
east to ensure its corfornit with he levl of repo s’bi ty The frs v I of
review and evaluation requires continuous monitorino of the peitorw n e
indicators of the project’s varous components and outputs The National
Project Manager shall hold quarterly meetings with the implementation teams
to review the progress of the various activities against the work plans and
reference standards agreed upon.

As for the second level of review, it requires reviewing and evaluating
the projects pelormance on a much tighter scale and on an annual basis,
The e iew shal be condu ted by t[e FoIl w up ommittee, including UNDP
representatves Th oroject’s a nua r g e s r p r sh II c rst u e the
basis for discussion at this stane of nVe’’ r’ng tHc me t’ b o9 U I
operational plan for the following year shall be adop’ed in addito i to if e
review at tne progress report of the previous year in additton to the a9ruai
progress repatts, the quarterly progress reports shaH be regularly delivered
by the Natonal Project Manager



:,eF o bs 0’ d ‘ * de’ aluator -“otmes
d ri ig its e n Tb cv luat or proccss s all )L conducted at wd4e m. i e
thebegnnn fb° cci yerb ridpedntanofcoishns
The final reew sh II be corducted tvo mo t[s pro t t cc mp ‘for oft €
Project to determine its impact 01 the development results and to make
recommendations on its suitabVity and sustainability with respect to the
development needs in the KSk

lContext

This Project Document shall be the legal tool referred thereto n
Paragraph 1 of Article 1 of the Standard Basic Assistance Agreement (S BAA)
for Technical Cooperation between Saudi Arabia and the UNDP signed by
both parties on January 4, 1976.

Through coordination with the PEEC, which should be the executive body
described in the SBAA as the Coordnatng Body the procurement and
financial expendit ire proccdurcs shall be wihn the framework of either the
PEEC or the UNDP wh’rhever s mo e effective, i terms of procedures and
financi& arrangements

The Project Document rray be revev e as necessary and according to the
agreed upon changes b both h UNDP nd PEEC to ensure the
achievement of the desired results of the Project Th UNDP will perforn
annual budget reviews n consu’tation with PEEC to control expenditures and
allocate budgets n line with the project’s scheduled oerformance
requirements

2



SaRskManentaidaationStrate

The ProjecL may experience a number of possib!e risks which need to
be put nto consideraticn in ordar to provide the prope. means to mitigate
the i and n’ n ins tier irip £ du ing he rplerre tation o te F retest.
T[e most rn c I isks irci de

fiaSnasis
—

—Description Date fl pe Impact & Countermea Owner
Identified Probabilit sores / Mngt

—

-—-—
—- response1 Appointment of Corriren e Orjarzato a! °robabdity j PEEC UNDExperts ment of the (from I -5)

Proect
2

impact (fron 1-
0)

— — -

2- Non verification of Corrmence Operationaror ProbabThty PEECthe comm ttees r er o t e jan zatio ia rom 1-5)
F
outp ts Project

impact (from 1

Fafi 1 °Tci fojedi +i4
-

- -financial support ment of the (from 1-5) F

P oject

F impact (from 1-
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Components Outputs and Activities

Componert 1 En’ianceirent of institutional apabilites to crystallize natonalpolicies targeting the quality of public education and development of a publiceducation evaluation system
• Output 11 Draf’ rules, regulat ons policies and procedure for th Public

Evaluation System (2014)

Indicative Activities
They am to create a comprehensive national term of reference f amework to e aluatepublic education in the KSA. Ths framework shall include the policies, regulations,evaluation models for the various elements of the system educati n and educaton Iprocess, ncIuding programmes and practices. It wlll also nclude a camprehensive storageand analysis system for evaluation data and issue the necessary naton I reports andhow to benefit from., them to develcp public education and improve ts practces in order toachieve the maximum objective behnd tne establishment of he Public EductionEvaluation Commission, namely, to raise tie quaIty of the outputs o pub’ic education andensure its key participation in the development of national ecorony

• Output 14: Preparaton of the education enwronment and community for the
evaluation pr cas and the r o t[ i t oduction tl r o t e p a h cv
positive results

The implementation and appiication of publtc education programmes and plans requireomprellensi e aware e a of ii p°ool nvoive ‘ tll edu at ral a son-,specialists parents arid the relative sectors (government and private), in addition to thepreparat’on of schools in a scion ific r anner to en u the success of he ova uatioprocess The process must be adopted by everyone in oroer to achieve itsdevelopmental goals Therefore, outreach p ogramrres and plars shall be deve opedbefore the implementation of the evaluation process.
• Output 14: Development of a Ncensing system for those practicing theeducation evaluation process for private institutions

The Statute of the Commission issued by the Council of Ministers under ResolutionNo 120 on 220 1 34 H povdes h t he omr’ssio a alowed t ary outevaluation work either by itself or n padnershp with other competent bodiesspecrlized’ne’al ato Tb pub ced c ti n v lu t r a el id re pocessithe KSA and it depends on unorganized experiments and indivduai efforts Theoirsori dp Lrseies iuirj ir dctrot[eiousryoeaiaoano education ri a scientific ano methodoiogicai way. which will eflsure itssusa’rnbily rd oriruosdv or cv f caoer oirisoi atnciuded within its plans and programmes a programme to auallfy private institutionsand U erse t[e to r ct cc i a o e aua o ter e fy t e r a iress ndthat they have met ali the iicensng requirements set by the Commission.

Con-ponnt2Peaatooteen fcfrneraiwro aoa eats• Output 24’ Development of qtandards and ouidpI’ns fr nationn tests (0 5’



It aims to set a atior al te ms of reference framewo k to deveoo and apiy natona! testsThe f a e vo k w’ c d £ g n p01 ic egu t r n x cu iv a s o t €development and appi cation of tests and anayss of their results, and also or thes a c of a oral e o s a d jud s to b r fi f r € e u s of if se a oral

Component 3: Development of the curricula and content standards for publiced cation
Output 3i: Preparation of the documents of national standards for the public
education curricula ii the Kingdom

Indicative Activities
It aims to set the general policies and frameworks, which nclude national, academic andeducational approaches that direct and cortro the deve opmen of curricula and criter athereof, as well as what students in public education should learn and be capable of doingafter they go through the expenerce o p bI c ducatio ‘i. It aiso ncludes specifications ofall that can help the learner to acquire knowledge and the tools of producing it such asife sklls o thnking and application Ir addi ioi o the abo e ttese programmes aim toconnect the comoonents of the educational process into a single development,i iiplementatio i nd eva uatio, ra iework w iich ensure fu i itegration and coordinationto ach eve the maximum goals of public education

• Output 32. Preparation of Guiding Documents and Guidelines

Preparatior o a p og a ‘nr e hat elps to prepare guide for teac[ cr5, stude its, parentsand society, guides for authors. and guides and awareness publications for educationalinstitu ions and labor ma ket, This s i additior to publish ng of documents and guides onthe Commissions Portal, and development of an electronic system for document keepingand easy reference

Component 4: Media Outreach Programme
• Output 41: Management of social networking accounts and portal content

Indicative ctivities
it aims to explain the formal. social, cultural. intellectual and fied frames, tasks and publicrelations ealrrs o t € C im ssior t Iso awis to eate a positive imagc of theComm ssion and its tasks activities and achevements This is in addition to achieving thehgres leve o r e ia o ‘r a eja dirg c or rr ssor s ii ssage and varous evcntsand activties n all means of media Moreover, it aims to form trus+eri news sources fortagetaudi ne ad wii e uetre rr at of te otie dargeous sources andci m’nates any w ong information or preiudiced rumor, Further !t air’s to unify the sourcefor t e recipe t r e audi i’ € h ougr v rious c rr m n ca o cha ireis specified n themecia plan.



r e 2
Tasks and Functions of Committees
Th tsksresum azdasfoo s

1 Review the nroject plan and rnpiementation mechansm, and propose appronnate
sggsors dvlo i’n aytr nsrs eluli poJ I t t

2 Review The qu&hy standaros set by he Commission for tne orojeots outputs
3Stnotnoln iaappa eiiii oroad it eiu

of implementation and outputs of the project
4 Revew h p j V otput ad o :r a ftyco oii oticspec edg a of

the projeot
5 Hold meetings ar d ii rkshoos to discuss the work flow of he proje t and p opose

appropriate recommendations to ensure the quality of implementation.
6 Approv’ tho projects outouts to ensure that they meet the quak y v I set by he

Commission.
7 0 e do e opme it suggo ti ns wth cape t t all t at is elate to the p ojeot
8 Study developmental reoommendatons related to the project.



C

Furco alTsk E peth
I Partcipate in the orgenzat;on of pohces and reguat’-r and egisia::’e procedwes

relat d ot’equ iivofp b C a a 0
2 Review the outputs hsted in tne Protect Document
3 Eel at t e o ‘rUes o p tsar s b it h ro- a ry e o a
4 PeUcpete n workshops end meetings reeted to the progremrres of the project

ir p1 m ntth precicelte o r qurcdt te af p rt e a b C msson
employees from the second level supervising tasks

6 Subn it per othcel eports rege drg tho r asa gned tasks o t g I ght performa ice
and percentage of completion, and connect them to the approved programmes
st ted i the Do unent,
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Statement Due Date Amount
Pament 2O14.
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